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“The art of teaching is the 
art of assisting 

discovery.”
- Mark Van Doren



Disclosures

• No relevant financial disclosure
• Director Pathway Programs and Student Support
• Medical Director of Community Affairs
• Core Faculty for Internal Medicine Residency - 

Recruitment 



“Well, ‘Lucy’s’ really smart 
so…”



Learning Objectives

Discuss tools for recruitment of underrepresented 
minority learners in 2024.Discuss

Illustrate the ways in which bias affect the clinical learning 
environment and how to move from diversity to inclusion 
and belonging.

Illustrate

Define the role of mentorship in supporting learners from 
underrepresented backgrounds over the span of their 
training journeys.

Define



The Case for Diversity

• Disparities in care persist.

• Study found that nonwhite physicians cared for 53.5% of minority and 
70.4% of non–English-speaking patients.

• Patients from underserved groups were significantly more likely to 
see nonwhite physicians than white physicians.

• Moral obligation to right the wrongs of the past related to racial 
discrimination.

E Talamantes et al. N Engl J Med 2019.



Shifting Nomenclature

https://www.aamc.org/what-we-
do/diversity-inclusion/underrepresented-
in-medicine

AAMC Definition of Underrepresented in 
Medicine (UIM):

"Underrepresented in medicine means those 
racial and ethnic populations that are 
underrepresented in the medical profession 
relative to their numbers in the general 
population."



AAMC Data: 
Applicants

AAMC Diversity 2023.



AAMC Data: 
Matriculants

AAMC Diversity 2023.





Holistic Review According to AAMCHolistic Review According to AAMC



Youmans et al. NEJM 
2020



Holistic Review Improves Diversity

http://urbanuniversitiesforheal
th.org/media/documents/Holi
stic_Admissions_in_the_Heal
th_Professions.pdf

Diversity of the 
incoming Class

Increased Unchanged Decreased

Schools using many 
holistic review 
elements N=57

81% 16% 4%

Schools using some 
holistic review elements 
N=60

67% 32% 2%

Schools using few to no 
holistic review elements 
N=15

60% 40% 0%

Total Schools Using 
Holistic Review (N=132)

72% 26% 2%





Circling Back…

Microaggressions Stereotype 
Threat Tokenism

Imposter 
Syndrome Homophily Implicit Bias

Ellis et al. Interviewed while 
Black. NEJM 2020.



Implicit Bias 

• An unconscious preference for a specific social group that can have 
adverse consequences

• We all have these biases and tests like the Implicit Association Test 
can help us identify them

• Plays a role in recruitment
   evaluations and performance



How to Mitigate Implicit Bias

• Reflection

• Don’t Stereotype->>Individualize

• Perspective

• Slow Down



Fuchs, 
Youmans. 
JGME 2020.



Youmans, Q. Ann 
Intern Med 2019.



Challenges Responding to Bias

• Balancing patient autonomy with ethical principles of justice and 
non-malfeasance

• “First, do no harm” but must also protect clinicians
• Concerns that building lasting patient-clinician relationship may 

be hindered
• Perceived lack of support from colleagues
• Risk of poor patient satisfaction scores

Chandrashekar et al. Academic Medicine. 2020.



Responding to Bias

Bullock et al. Academic Medicine. 2021.



SAFER Model to Respond to Misconduct

Warsame et al. AMA Journal of Ethics 2019.



Challenges for Trainees Underrepresented in Medicine

UIM Medical Students1

• Lack of Support

• Racial 
Discrimination/Harassment

• Lack of cultural 
representation

• Lower satisfaction with the 
learning environment

UIM Residents and Fellows2

• Microaggressions and Bias

• Pressure to be ambassadors 
for their race

• Trouble with professional 
and personal identity

1. Orom et al. Acad Med. 2013.

2. Osseo-Asare et al JAMA Netw Open. 2018.



.



Challenges and 
Strategies

.

Njoroge et al. JACC 2021.



Support through Mentorship



The Case for Mentorship

• Mentorship in academic medicine aids in professional 
development, career guidance, specialty selection and research 
advancement.

• Participating in a mentoring relationship is associated with 
improved job satisfaction for mentors.

• Trainees in medicine identify mentorship by more senior peers 
as having a positive impact on wellbeing.



“You’re never to old to 
need a mentor and you’re 

never to young to be 
one.”



STRIVE: Student to 
Resident Institutional 
Vehicle for Excellence



Eliminating the Silos



Resident Led and Trainee Driven

• Important for residents to have autonomy when creating 
atmosphere and content

• Trainees provide safe space outside of environment of 
evaluation



Identification 
of UIM 

residents and 
fellows by 
self-report 

Invitation to 
participate as 

a STRIVE 
mentor sent 
to all eligible 

trainees

UIM students 
identified 

through the 
Office of 

Diversity and 
Inclusion

Program 
includes 

panel 
discussions, 

course 
reviews, 

social events

STRIVE Process Map



Curriculum 
Review 

Sessions

Panel 
Discussions Social Events

Pillars of Programming



Pillars of Programming

Youmans, Q et al. J Grad Med Educ. 2020.



STRIVE Resident Peer Mentor Demographics

Youmans, Q et al. J Grad 
Med Educ. 2020.



STRIVE Resident Peer Mentor Attitudes

Youmans, Q et al. J 
Grad Med Educ. 2020.



Voices of Residents
“I have enjoyed getting to know the medical 

students in STRIVE. They are excited to learn, 
they are very engaged and they ask great 

questions. There were many challenges I had to 
navigate on my own as a medical student. I 

simply didn’t know how some things worked 
and I didn’t know who to ask. It is so rewarding 

(and almost therapeutic) to be able to give 
advice to younger students so they are prepared 

for the next stage. I feel like I’m making a 
meaningful difference in their lives and helping 

them go into residency with confidence.”

“STRIVE is an outlet to 
discuss the unspoken rules 

and experiences of being 
minority in medicine.” 

“Connected me with several colleagues I would not have 
met otherwise which have had both immediate and long-
lasting input on my career as a physician. STRIVE has re-

enforced the necessity of great mentorship and 
accountability for progressing our position as under-

represented minorities in medicine.”



Voice of Medical Student

"Finding STRIVE was one of the defining moments of my medical 
school career. Coming from a rural town in Brazil and then a smaller 
undergraduate institution here in the U.S, I was equally excited and 

intimidated to be starting medical school at a highly prestigious, large 
academic center such as Northwestern. The mentors 

at STRIVE helped me feel like I belonged here and have supported me 
both academically and personally to help me reach my full 

potential. I'm forever grateful to each of the residents who took time 
from their busy schedules to help me navigate the overwhelming 

undertaking of going through medical school as an underrepresented 
minority student. I hope they understand the magnitude of the impact 

they had on my personal and professional life."



Youmans, Q. JAMA Intern Med. 2020.



Building Inclusion and Belonging in Training Environments

How to start TODAY
• Commit to DEIB

• Collect and make 
transparent CLE climate data

• Act as personal navigators

• Create safe and open spaces 
for dialogue

• Build budgets that value and 
prioritize DEIB

What to do LONG TERM
• Define and implement DEIB 

competency milestones

• Implement practical DEIB 
training for all faculty

• Create a longitudinal equity, 
anti-racism, and anti 
oppression curriculum for 
trainees

• Hold yourself and your 
program accountable

Youmans, Q, et al. JGME. 2022.



Learning Objectives

Discuss tools for recruitment of underrepresented 
minority learners in 2024.Discuss

Illustrate the ways in which bias affect the clinical learning 
environment and how to move from diversity to inclusion 
and belonging.

Illustrate

Define the role of mentorship in supporting learners from 
underrepresented backgrounds over the span of their 
training journeys.

Define
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